******************************MAY 11 2005*****************************
s

The Town Council held a Special Called Town Council Meeting/Budget Work Session
on Wednesday, May 11, 2005, at 8:00 p.m. in the Town Hall.

Councilmembers present were: Mayor Leonard
Councilmember White
Councilmember Linehart
Councilmember Paturalski

Town Employees present were: Town Manager Hershel Dick
Town Recorder Diana Campbell

Citizens present: Joe Dumas

The Mayor called the meeting to order. He turned the meeting over to the Town
Manager.

The Town Manager stated that each Department Head would be scheduled to meet with
the Council. He said he planned to have Connie Pierce with the Library budget and
Karen Shropshire with MACC first. The amount of time needed was discussed and it
was noted that the larger departments would need about 1 % hour each. The Town
Manager then turned the meeting over to the recorder to present the information on the
budget presented to the Council by the Town Manager.

The Recorder went over the information prepared. She presented information on the
legal authority for budgets, a description of the funds, the methods to finance the budget,
the proposed budget, and a list of items requested but not in the budget.

The meeting was adjourned until 4:30 p.m. on Thursday, May 19, 2005.
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