State of the Town

Fiscal Year 2008-2009




Signal Mountain Middle High
School opened Fall 2007




Passed a chicken ordinance







Financial
Management




e Reduced the
Town'’s school-
related loan from

$7.3 million to $4.8 DERT
million
e Continued to focus A

on the early |
retirement of the

debt.




e |nitiated once a
week trash
collection with new
automated
eguipment saving
the Town over
$100,000.




e Outsourced operation
of the Recycle Center
to Orange Grove
Center and the
hauling and sale of
our recyclable

materials to Rock-
Tenn for an estimated

savings of $30,000.




 Reduced energy
costs through a no-
Interest loan to add
energy-efficient
lighting and other
Improvements to
town facilities.




 Began the 2009
fiscal year with a
strong general fund
balance of
$4,039.300 and
ended with a
strong general fund
balance of
$3,923,744.







Employee Management

 Formalized the __ m——
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performance = —
evaluation process — L, e
and trained
supervisors to
conduct objective and

timely evaluations.




Employee Management

 |nstituted an
employee wellness
program.




Employee Management

e Provided options for
employees to
purchase
supplemental life and
critical illness
Insurance.




Employee Management

e Mitigated increasesin
employee health P
Insurance premiums
by changing insurance
carriers and moving to fmmae..
a higher deductible  ElEaes
reimbursement plan.
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Police Department
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Police Department
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 Responded to 2,076 incidents resulting In
149 arrests.



Departemento de Policia

Aqui
hablamos

e Increased training in
areas such as victim

assistance,
conversational
espaﬂol Spanish for
Ny

policemen, and
improved field-training
program for new
hires.



Police Management

* Logged an impressive s
2,703 hours in its
guarterly in-service
training program.

e Continued to be
among the best-
trained and strongest
police departments in
the region.
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Fire Department

Responded to 632 incidents during the year,
61% of which were medically or rescue related.

Logged over 6,400 hours in training.

Ensured all Department members trained as first
responders.

Passed the State Firefighting audit with no
deficiencies.

Ensured the fire safety of the Town by
maintaining an 1SO rating of 5.






Public Works Department

e Spent 16,000 hours
on sanitation services
such as curbside
garbage collection,
leaf and brush pickup
and maintenance




Public Works Department

« Made over 13,000 visits
to our transfer station.

 Began implementation of
a pavement management
program and sub-surface
assessments of our
streets to help plan and
budget improvements.




Public Works Department

o Kept 2,053,960 pounds of recyclable material out of the
landfill, saving the Town money despite the downturn in
scrap material prices.
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Building and Stormwater
Department

 |ssued building
permits valued at over
$10,000,000.

e Conducted 1100
building inspections.




Building and Storm Water Department

 Cooperated and provided
assistance to the WWTA
In support of their
aggressive sewer relining
and private service lateral
programs.

« Monitored water quality
regularly and reported
Improvement.

 Implemented a Culvert
Cleaning Program.




Water Department

e Installed an automatic
Scada pump monitoring
program. Established a
water tank cleaning and
maintenance program
with a third party.

« Ensured the quality of our
water supply through
regular maintenance and
delivered water at lowest
possible cost through
efficient operations.




Water Department

 Respondedto 1,163
work orders.

 Read 14,777 water
meters and repaired
19 major leaks and
break in Town lines.

 |nstituted new leak
detection program.




Recreation Department

Served well over 1,000 people in organized sports,
summer camps, and at the Town pool.




Recreation Department

 Maintained the gym for organized and free
play for countless kids and adults.




Recreation Department

* Rebuilt the concession stand area at the pool.
« Installed new anti-entrapment drains at the pool.
 Enhanced services and lowered costs.




Library

* Increased
membership to serve
over 3,900 people.

e Increased average
circulation to almost
6,000 items per
month.

e Continued to conduct
high-quality special
programs for children
and adults.







Mountain Arts Community Center

 Provided over 1,800
people with a variety of
classes, including
summer camps.

r * Upgraded facility to host
\ receptions and parties
with a working kitchen,
permission to serve
alcohol, and other
Improvements.

e Secured ownership of the
building.




Mountain Arts Community Center

 Welcomed new MACC Director Barbara Storm
upon the retirement of long time MACC Director
Karen Shropshire.




Planning Commission




Tree Board




Committee

Historical
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