RESOLUTION NO. R2012-25

A RESOLUTION RATIFYING AND AUTHORIZING THE ACTION BY THE TOWN
MANAGER TO ENTER INTO TWO CHANGE ORDERS WITH ROYAL POOLS
FOR ADDITIONAL POOL SUPPLIES IN THE AMOUNT OF FIVE THOUSAND
FIVE HUNDRED FORTY AND 00/100 DOLLARS ($5,540.00) DURING APRIL 2012
TO ALLOW THE TOWN POOL TO OPEN ON SCHEDULE AND THE TOTAL
CONTRACT PRICE FOR POOL REPAIRS WITH ROYAL POOLS IN THE
AMOUNT OF ONE HUNDRED THIRTY SIX THOUSAND FIVE HUNDRED TEN
AND 00/100 DOLLARS ($136,510.00) IS APPROVED.

WHEREAS, the Town of Signal Mountain previously entered into a contract with Royal Pools
for renovations to the pool facility so that the Town Pool could open on time for the summer season in the
amount of $130,970.00; and,

WHEREAS, during the renovations in April it was discovered that additional repairs of light
adapters and brass énchors were needed which resulted in two change work orders which had to be
approved by the Town Manager to keep work on schedule; and,

WHEREAS, the two additional change work orders resulted in an increase of $5,540.00 for a
total contract price of $136,510.00 to Royal Pools for this pool renovation contract;

THEREFORE BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF SIGNAL
MOUNTAIN, TENNESSEE that the action of the Town Manager is ratified and authorized to enter into
two change orders with Royal Pools for additional pool supplies in the amount of Five Thousand Forty
and 00/100 Dollars ($5,540.00) during April 2012 to allow the Town Pool to open on schedule and the
total contract price for pool repairs with Royal Pools in the amount of One Hundred Thirty Six Thousand

Five Hundred Ten Dollars and 00/100 ($136,510.00) is approved.
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